Your Alternate Delivery
Address Solution

Our mission at Vyllage® is to provide homeowners globally
with a turn-key business that helps to reduce losses of
delivered purchases for businesses and communities while
fostering goodwill throughout neighborhoods.

Securing Neighborhoods One Vyllage® at a Time

Your Neighborhood Watch
for Packages

Vyllage®
There are approximately 6.5 billion packages (cnbc.com/id/46071532) that are delivered in the
United States annually from both FedEx and UPS with an estimated 23 million being stolen
during that 52-week period. As more consumers become conﬁdent and comfortable in
utilizing e-commerce for their purchases and transactions, this shipping option will continue
to increase. Vyllage® is uniquely poised to create a niche in logistics. There are two (2)
business markets/models Vyllage® will utilize to generate revenue.

Photographic Proof of
Delivery When Your Package Arrives

1.Vyllagers® (Package Receivers):
Directed toward individuals interested in being the
owner and operator of a Vyllage® In-Home Package
Receiving Location. This turn-key business is ideally
suited for individuals/families familiar with the gig
economy, and who are home for the majority of
their day. For the US, the minimum Vyllager®
saturation level would be to have a Vyllage®
location in each of the 43,000 ZIP codes nationally.
Population density and ease of access to available
services are external factors considered for market
saturation

2. End Users (Customers):
Aimed primarily at consumers who shop online and/
or utilize delivery services (ﬂoral, courier,
prescription) who cannot aﬀord to miss an
important delivery or are concerned about having
their packages and deliveries unsecured and
possibly stolen.

What Makes Vyllage® Different
Vyllage® is the pioneer in leveraging homes as strategic delivery drop-oﬀ locations. With
our ﬁrst mover advantage, we will be able to deﬁne and benchmark this industry in
terms of standards, compensation, pricing, and scaleability. The simplicity of this
business model, which is using existing infrastructure (homes) to assist in the
distribution of goods, is easily replicated as we expand globally, when taking into
account international legal considerations.

Vyllage® charges $3.99 to $5.99 for users to retrieve the full address of a Vyllage® location
where they would like to have their package or delivery shipped. Each Vyllager® makes
$3 to $5 per package and ﬁxed income for service subscriptions. Vyllage® makes a ﬂat 99
cents on every transaction.

Operate Your Own
In-Home Package
Store

Our Market and Industry
Vyllage® is a new and much-needed extension of the package delivery cycle and logistics
space. Currently, delivery companies have seen an uptick year over year in the number of
packages being processed. This is due to consumers increasingly pivoting from brick-andmortar retail locations to the online marketplace to shop. In 2014 alone, the three largest
delivery and logistics companies in the United States (UPS, USPS, and FedEx) delivered 30
million packages every day.
Currently, there are no direct competitors in this space. A close parallel would be UPS My
Choice, which allows for customers to change their delivery location to another
residential address, UPS Store or local business. FedEx also oﬀers a similar service, but
leverages convenience stores for package receiving and warehousing. Vyllage’s® approach
is diﬀerent as we are exclusively using residential spaces as alternate delivery locations.

Comparative Analysis of Current Consumer Experience vs Vyllage®
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Vyllage® Apps on Google Play!
Version 1.0 of the Vyllage® Customer and Vyllage® Business
Apps are available

Vyllage® is in the App Store!
Version 1.0 of the Vyllage® Customer and Vyllage® Business
apps are in the App Store

Vyllage® and Vyllager® are Trademarked!
It took a while, but we did it. We're oﬃcial!

Vyllage® Web App Complete
We are in Business! Our Vyllagers® and Customers can begin
signing up on the website.

Relaunch Vyllage® Business and Vyllage® iOS
and Android Apps
Version 2.0 are available in the App Store and Google Play

Meet the Founders
Laura A. Borland
President & Co-Founder

Laura was born and raised in Jamaica, West Indies and is a
naturalized US citizen. Her tenure as President began with the
company's founding in May, 2015. She holds an MBA from Florida
International University. Laura has technical certiﬁcations in Agile
Project Management Methodology as a Certiﬁed Scrum Product
Owner and Certiﬁed Advance Scrum Master. She also has
experience in Operations Management as it relates to logistics
and capacity planning, and is wholly committed to process
improvement due to her training as a Quality Engineer.

Sean D. Hale

Vice President & Co-Founder

Sean Hale was also born and raised in Jamaica, West Indies and is
a naturalized US citizen. He has served as Vice-President of
Vyllage® since its inception in May, 2015. Sean has extensive
experience in the cable industry and has been the awardee of
a major cable company subcontract for new and existing cable
installations. During his tenure, he employed 40 ﬁeld technicians,
along with the requisite management, quality, and safety
leadership required as part of the contract’s scope.
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